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Abstract 
Positions of particular organisational units within enterprise hierarchies bear also ample spatial implications. 

Geographies of enterprises are often in compliance with existing settlement systems. It is natural that location factors 

will differ in case of corporate head offices and respective affiliates. The main objective of this paper consists in the 

examination and interpretation of the location preferences of large enterprise headquarters and the first-tier branches 

in the Czech Republic. The set of one hundred largest firms in the country has been selected on the basis of enterprise 

turnover. The added value of the article consists mainly in bridging the informational gap in this sphere as the results 

of this article are based on solid empirical research. 
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1 Introduction 
Over time, location conceptions are getting increasingly realistic. For initial conceptions related to 

the location of economic entities, numerous unrealistic assumptions were concomitant. 

Behavioural and structural conceptions that followed after their neo-classical predecessors strived 

for drawing on the needs of enterprises in practice (see also Maier and Tödtling, 1997). 

 

Location decision-making of enterprises affects existing as well as future spatial structures (Bevan, 

Estrin and Meyer, 2004 or Bucek, Rehak and Tvrdon, 2011). Naturally, no enterprise exists in the 

vacuum; on the contrary, enterprises are interconnected with their surrounding milieu via more or 

less intense relations. At the same time, large uncertainties related to the changes in economic 

structures and changes in technologies, respectively, are symptomatic for the position of the 

enterprise within particular socioeconomic environment. Put succinctly, enterprises constitute one 

of the most important co-determinants of aggregate competitiveness of territories (Aksoy and 

Marshall, 1992, Hudec et al, 2009, Polednikova, 2014 or Kiszova and Nevima, 2013). 

 

Not surprisingly, enterprise hierarchies and their territorial connotations were often examined in 

leading developed countries. Authors of these researches were both economists and geographers. 

Thus, van Dijk and Pellenbarg et al (1999) deal with the demography of firms, Massey (1984 and 
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1995) with spatial divisions of labour and Dunning and Lundan (2008) with the strategies of 

multinationals when collocating their organizational units. 

 

However, one cannot omit many other authors including Lyons (1992), Ascani, Crescenzi and 

Iammarino (2016) or Frobel, Heinrichs and Kreye (1980) dealing with various aspects of 

enterprises within spatio-temporal contexts mainly in leading developed economies. The same 

applies to authors, such as Lux (2010), Hlavacek (2013), Suchacek (2015), Hlavacek, Zambochova 

and Sivicek (2015), Zdanowska (2017), Samolejova et al (2012) or Martinat et al (2016) that in 

turn tackled the post-transformation economies. 

  

While location of enterprise head offices is quite common topic within local and regional 

economics and studies as well as economic geography (see Lyons, 1994 or Suchacek and Baranek, 

2011), the attention devoted to large enterprise affiliates is not sufficient so far. There are not so 

many studies that tackled enterprise branches (see for example Fothergill and Guy, 1990 or 

Suchacek, 2015). 

 

Our article deals with location factors of large enterprise headquarters and their branches in the 

Czech Republic from a comparative perspective. The main objective of this paper is to analyze and 

assess location preferences of large enterprise head offices and the first-tier affiliates in the Czech 

Republic. Comparative perspective enhances us the evaluation of different location preferences 

related to different degrees of organizational hierarchies. Special attention will be dedicated to the 

assessment of location factors by domestic and foreign owners of largest enterprises within the 

country. 

 

2 Methodical notes 
As mentioned, we examined largest enterprises in the Czech Republic. Size of individual 

enterprises was measured via their annually published turnover. Subsequently, our research leaned 

upon regularly issued top 100 database. 

 

Basic sample for qualitative part of our investigation comprises 190 enterprises headquartered in 

the Czech Republic. This amount is given by their repetitive occurrence in top 100 databases as 

well as by bankruptcy of some of them within examined period. Since 53 valid questionnaires 

returned to the researchers, rate of return is 28 %. Out of investigated enterprises, 76 % of them 

has been owned by foreign investors and remaining 24 % by domestic owners.  

 

At first, the questionnaire survey has been addressed to top and middle managers of particular 

enterprises by means of e-mail. In case, the addressee did not respond, he or she was contacted via 

phone and after the illumination of the core and meaning of the research, he or she obtained 

questionnaire via e-mail once again. 

 

The questionnaire survey contained altogether 22 questions that helped to reveal location 

preferences both in case of enterprise head offices as well as their first-tier affiliates. Likert scale 

ranging between -3 marking utter disagreement to +3 denoting full agreement turned out to be 

pertinent for our needs. This scale was utilised in vast majority of questions. Some open questions 

complemented whole questionnaire survey and proved to be indispensable when obtaining some 

specific and more complex information. 
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3 Results and discussion 
As it can be seen, foreign owners generally perceive the first half of the most important location 

factors similarly to their Czech peers. This holds true mainly for corporate headquarters. However, 

in case of enterprise branches location preferences are quite different when dealing with foreign 

and domestic owners. 

 

The second half of the hierarchy of location factors affecting headquarters’ collocation is already 

quite differentiated in terms of the perception of domestic and outlandish owners. While domestic 

owners do not accentuate soft location factors, such as quality of environment, so much, their 

foreign counterparts consider them more. The same relation concerns also the image/prestige of 

the place or proximity of decisive authorities. 

 
Graph 1: Location factors of large enterprise headquarters (average values on Likert scale) 

 
Source: author’s research 

 

These attitudes can be accounted for by growing presence of hard location factors in space, 

activities within new and progressive branches of economy as well as highly qualified labour. In 

contrast to their foreign counterparts, home enterprises still tend to focus on traditional factors of 
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economic character, directly influencing reduction of costs or growth of profit, respectively. 

Indeed, attitudes of domestic firms are less apt to consider soft factors of location than their foreign 

peers. 

 
Graph 2: Location factors of large enterprise affiliates (average values on Likert scale) 

 
Source: author’s research 

 

Importance of location factors influencing the decision-making on the collocation of affiliates 

differs markedly in case of domestic and international enterprises. Soft location factors are 

preferred by outlandish owners also in this case but differences are distinctively smaller than in 

case of corporate head offices. This applies for instance to cultural amenities or the quality of 

environment. However, in case of branches of large enterprises, differentiation concerns also 

traditional hard location factors. Thus, the proximity of suppliers is preferred by Czech companies 

and proximity to customers in turn by enterprises from abroad. 
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Quality of local labour is of large importance for foreign corporations but of average importance 

for domestic enterprises. Availability of raw materials seems to be attractive for domestic 

companies too. Foreign firms are generally orientated to more progressive economic branches. 

 

As to the location of headquarters and affiliates, the most relevant factors are in both cases 

infrastructure and geographical location. When deciding on the collocation of affiliates, low wage 

requirements, proximity of competitors, nearness of decisive authorities or labour quality are 

considered by both domestic and foreign companies. In case of headquarters, quality of 

environment and national policies are quite intensely perceived by both domestic and foreign 

enterprises. International companies also stress price of the land. 

 

4 Conclusion 
Our research confirmed that location of both enterprise head offices and affiliates is still 

substantially affected by traditional hard location factors, which concerns mostly infrastructure and 

geographical location. As for soft factors of location, they are more pronounced by companies with 

foreign owners. 

 

As for the collocation of affiliates of largest firms in the country, enterprises with Czech owners 

accentuate mainly the proximity of suppliers, while their foreign peers prefer the nearness of 

customers as well as quality of the labour. These results can be attributed to economically more 

progressive nature of largest enterprises with foreign owners. Generally speaking, companies from 

abroad reached higher scores than their Czech counterparts. 

 

Naturally, there appeared also differences in the process of the location of enterprise headquarters 

and branches that represent different qualities. In comparison with headquarters of firms, 

collocation of enterprise affiliates is more intensely influenced by various factors including low 

wage requirements, proximity of competition, nearness of decisive authorities, availability of raw 

materials or labour quality. Contrary to that, enterprise head offices prefer the quality of 

environment or national policies more than branches of these companies, which applies to both 

domestic and foreign firms. 

 

Arguably, in the future we will witness the move towards the preference of soft location factors as 

hard location factors are getting increasingly ubiquitous. At the same time, one should not omit, 

this move will be rather gentle as hard location factors form both territorial opportunities and 

limitations.    
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